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Agenda
● Parent Survey Results & Input
● Hybrid Model for In-Person
● Sample of weekly learning (per class)
● Extended Distance Learning (EDL)
● Next Steps and Questions and Answers 

 



Background
● California Education Code 43504 requires school 

districts to “offer in-person instruction to the greatest 
extent possible” 

● On September 15, Marin County moved into the Red 
Tier allowing us to start to plan for a return to in-person 
instruction. 

● Currently, Marin has moved into the Orange Tier and is 
seeing the lowest circulation of Covid yet. 

● With these factors, we have convened working teams 
to create a plan to bring our students back to campus. 

 



Families Opting for EDL

Number of families who will choose 

to opt their child into the EDL 

regardless of In-Person schedule

● Yes = 125

● No = 685

● Total = 810 (85% of families)



Families Preference for Learning

Current preference of learning for each 

child and families

● EDL = 5%

● Current Distance Learning = 22%

● Hybrid Model = 72%

(85% of families)



Hybrid Schedule Preference

If the schedule was in-person 

instruction, 5 days a week, 40 minute 

classes, in an AM/PM model, with 

three classes per day (3x3 format)

● Hybrid Model = 77%

● EDL = 23%

(85% of families)



Hybrid Schedule Preference

If the schedule was in-person 

instruction, 60 minute classes two days 

per week, 3 days of asynchronous 

learning, with three classes per day 

(3x3 format)

● Hybrid Model = 81%

● EDL = 19%

(85% of families)



Hybrid Schedule Preference

If the schedule was in-person 

instruction, 60 minute classes two days 

per week, 3 days of asynchronous 

learning, with all six classes

● Hybrid Model = 81%

● EDL = 19%

(85% of families)



Priorities for In-Person Instruction

What are the highest priorities for in-person 

learning and child’s education?

1. Keeping the same teachers

2. Rigorous instruction

3. In-person minutes

4. In-person minutes (synchronous 

minutes both classroom and Zoom)

5. Maintaining all six classes

(85% of families)

(85% of families)



Selecting Hybrid Model for MVMS 

● Surveyed all families around preferences for a return to In-Person Learning

● Reviewed parent responses, input, and feedback

● Working Team (teachers, administrators, counselor, district admin) meets weekly to 

discuss, explore, create, and implement a Hybrid Schedule for MVMS

● Researched different options for hybrid models

● Gathered teacher feedback and input

● Based on the data, research, feedback, and input, created a Hybrid Model for 

In-Person learning 

● Hybrid Model for In-Person learning reflects the priorities of parents, students, and 

staff



MVMS 3x3 Hybrid Model for In-Person Learning

● Students divided into 

two cohorts (Blue and 

Green; alphabetically)

● All students Zoom with 

teacher on Mondays

● Cohorts alternate days 

for synchronous and 

asynchronous learning 

(Tuesday - Friday)

● Periods 1-3 first six 

weeks of trimester, 

periods 4-6 second six 

weeks of trimester



MVMS 3x3 Hybrid Model Cont...

● Monday afternoons are 

staff planning and 

collaboration and 

student asynchronous 

learning time

● “Flex Sessions” in the 

afternoon to 

accommodate for 

additional learning, 

extension, and support

● 180 minutes of live, 

synchronous 

instruction per class



Benefits to a 3x3 Model

● Reflects the priorities of our parents, students and staff based on survey data

● 77% want students to return to campus, even if it is just for two days a week 

● Interchangeable for Distance Learning and Hybrid (works in both if SIP order)

● Provides 180 minutes of in-person instruction per class, 120 minutes of asynchronous 

instruction per class

● Reduces overall contacts for students and staff (students and staff would be in contact with 

about 70 students/week - other options would mean 140 contacts)

● Students manage three classes at a time as opposed to six

● Teachers will focus on “depth” versus “breadth”

● Allows for students who continue in Hybrid model to keep their current teachers (mostly) 

● Flexible afternoon learning and engagement time for support classes, homework help



Extended Distance Learning (EDL) Model

Overview
● For our Extended Distance Learning program, we will utilize an online curricular program to provide students with their core 

CCSS based approved curriculum (English, History, Science, Math). 
● Through the online program, students will have access to additional elective options such as World Languages, Art and more. 
● EDL teachers will consult with current teachers in order to place students in appropriate levels and units to match where they 

left off at the end of the first trimester. 
● Students will be assigned to at least 2 synchronous study/discussion sessions a day with classmates and their EDL teacher. 
● The number of students who opt-in to the program will determine the number of MVMS teachers who staff the program. Once 

the number of students and teachers are confirmed, we will utilize the subject area expertise of the teachers to provided 
additional enrichment opportunities that will continue to connect students to MVMS. 

Staying Connected to MVMS
● Continue with Panther Community every morning
● EDL teachers will utilize their subject area and teaching expertise to enhance the instructional opportunities for students. 



EDL Sample Schedule

Time Monday Tuesday Wednesday Thursday Friday

8:40-9:00 Panther 
Community

(Zoom)

Panther 
Community

(Zoom)

Panther Community
(Zoom)

Panther 
Community

(Zoom)

Panther 
Community

(Zoom)

9:00-10:00 Study Session 1 Study Session 1 Study Session 1 Study Session 1 Study Session 1

10:00-10:15 Break

10:15-11:15 Study Session 2 Study Session 2 Study Session 2 Study Session 2 Study Session 2

11:15-11:30 Break

11:30-12:30 Study Session 3 Study Session 3 Study Session 3 Study Session 3 Study Session 3

12:30-1:15 Lunch

1:15-2:00 Study Session 4 Study Session 4 Study Session 4 Study Session 4 Study Session 4

2:05-2:50 Office Hours Office Hours Office Hours Office Hours Office Hours



Next Steps 

1. We have sent out a commitment form. We are pushing back the due date on this 

form so that we may communicate to parents which online curriculum we have 

chosen for EDL.

2. Families must choose between the Extended Distance Learning Option or the 

In-Person Option for the remainder of the school year.

3. MVMS will schedule students in Hybrid or EDL program. 

4. Any schedule change information will be communicated to families by Friday, 

November 20, 2020.



Questions:



MVMS AM/PM Hybrid Model for In-Person Learning



Questions: General

1. Who will be teaching the two program offerings and how will substitutes be utilized?

2. What happens with Academic Support Classes?

3. What will band and chorus look like in both models?

4. What happens if we return to remote learning due to County conditions?

5. My child will start the first 6 weeks with one core academic class and 2 electives only 

to do 3 core academic classes the second 6 weeks, how does this feel academically 

appropriate and what’s in the best interest of the child? 



Questions: General

1. I have another child in elementary school. Will the district attempt to coordinate the 

cohorts such that the elementary school kids have the morning cohort to match 

their older sibling?

2. If Marin County moves to yellow (minimal risk) tier during the second trimester, 

what would it take to get more in-person instructional time and back to 6x6 class 

model?

3. Our family is concerned about the high risk holiday season in Nov/Dec. is there an 

option for a January start? Many families may choose to travel and socialize and that 

could impact risk.

4. If the Covid numbers in Marin start to rise again, is there a possibility the school will 

not reopen on November 30, 2020?



Questions: Safety

1. Wouldn’t it be safer to start in-person after the holidays?

2. What kind of safety measures will be in place when students return in person?

3. What is the process if a student, or staff member test positive for Covid?

4. What will be the process during breaks?

5. Will there be a food and drink policy?

6. Will you have on site Covid testing?

7. Where can we find the safety protocols that will be in place?

8. What will pick up and drop off look like?



Questions: Structure Hybrid 

1. How are Blue and Green Cohorts determined and will we be able to have siblings in 

the same cohort?

2. What will the asynchronous time look like? 

3. For the optional iReady, Duolingo recommendation, will there be any student access 

to teachers if they run into challenges during the weeks "off"?

4. Will the hybrid model support in person learning for multiple grades on each day? 

Or, will certain days be designated for a specific grade?

5. If my child is sent home to quarantine due to another student testing positive, what 

will instruction look like during that week?

6. How will families be reassured that keeping a student home because of Covid 

symptoms will not have adverse consequences for their child, including students' 

anxiety over falling behind? 



Questions: Structure Hybrid 

1. How will you support children who are academically driven and think in person 

learning is the best, yet are fearful of returning because they don’t feel the school is 

safe? 

2. In the hybrid model, is Panther Community Time over Zoom or in person on in 

person days? If the former, how will kids get to school in time for their first class in 

that short window?

3. With the 3x3 model, will you need to cut any curriculum? Or will the longer periods 

allow teachers to accelerate and include the ‘normal’ content?

4. If kids need to change clothes for in person PE, how will they safely maintain social 

distance in the limited locker rooms?

5. What will the A/B model look like on the hybrid? Will students only have one for 6 

weeks?



Questions: Structure EDL

1. What is the online curriculum platform the extended learning students will be using? 

Will a teacher be instructing them or will they be on their own to cover the material? 

How many in-person minutes PER DAY will my student be learning from a live MVSD 

teacher? How many minutes PER DAY will my child be on her own managing her 

own learning?

2. Will there be live instruction for EDL or only interaction?

3. What electives will be offered to EDL students? 

4. How many students will be in each EDL class? Why does the EDL plan follow the 

same hours as the hybrid, rather than the current DL schedule? It seems like the EDL 

could offer more synchronous time, as the current DL does, since it can 

accommodate a larger class size. 



Thank you! 


